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Indiana University Southeast---School of Business (SoB) Fall 2011  
D-530 Business Policy and Strategy, (3 graduate semester credits)
Section 26561 Tuesday, 6:30-9:15 p.m., HH-105; Instructor Lisa Russell
Section 27647 Thursday, 6:30-9:15 p.m., LF-139; Instructor Michael Breazeale
Instructor (T, section 26561): Lisa Russell, Ph.D., Assistant Professor of Management 

Office HH-028; email lismruss@ius.edu  Office Hours T 2:30 – 5:30 pm; Th 12:00-2:00 pm; and by appointment, or by phone [office (812) 941-2053]
Instructor (Th, section 27647):  Michael Breazeale, Ph.D., Assistant Professor of Marketing, Office HH 215-M, email mbreazea@ius.edu  Office Hours T/Th 5:00-6:30 pm; and by appointment, or by phone [office (812) 941-2523; cell phone (601) 316-2134]
Required Text:  Charles W. L. Hill and Gareth R. Jones, Strategic Management: An Integrated Approach (Theory), 9th edition, paperback (copyright date 2010), South-Western/Cengage Learning (ISBN 13:978-0-538-75107-0); Case Packet from bookstore; Wall Street Journal. Th section 27647 should also follow @MktgMike on Twitter.
Prerequisites:  D-530 is a controlled enrollment course.  Prerequisites are all graduate foundation courses (either completed or waived) and all MBA required A, B, C courses or all required MSSF A, B, C and E courses.  
Course Description:  Administration of the business firm from the perspective of top management.  Involves the formulation and administration of policy, the integration of internal operations with each other and with the environment, the evaluation of business risk and strategy alternatives, and the development of long-range plans and programs. Prerequisites: foundation requirements and all required MBA Phase I, II, and III courses.

Purpose of Course: The primary purpose of the MBA capstone strategic management course is to illustrate the nature of objective and strategy formulation, the use in and impact of this process on business, and how senior managers develop and implement strategies.  This is accomplished by developing a strategic management model that integrates the functional areas of business (Accounting, Economics, Finance, Management, and Marketing) and relates the firm to its external environment, both domestic and international.  The perspective is that of senior management.  There is significant emphasis on oral and written communications, as well as class participation and group work.

IUS School of Business (SoB) Mission and Vision and Instructor Course Objectives:

SoB Mission: “Quality Education for a Lifetime of Achievement”

SoB Vision: “To Be a Premier Regional School Of Business”

Course Objectives:

1. To integrate the functional areas of business (strategic management model and case analyses).

2. To develop an analytical thinking process regarding objective and strategy formulation (strategic management model and case analysis).

3. To gain factual knowledge (terminology) and fundamental principles about strategic management.

4. To expand scope/horizons of thinking (individual research and class discussion); to develop critical thinking and to improve problem solving skills.

5. To develop and improve writing and oral communication skills (written papers and class presentation).

6. To develop skills in working with others as a team (group process) and the sharing of knowledge.

7. To expose students to library (and internet) resources and multiple companies in different industries.

SOB Assurance of Learning Objectives for this Course
1.  Area:  Acquire knowledge in content areas (i.e., strategic management)
· Goal: Students will have an integrative knowledge of the fundamental business topics, systems, and processes 
· Outcome: Students will demonstrate an understanding of the development and implementation of strategies;  
· Activity: Written group cases.  

2.  Area:  Oral communication (professional)

· Goal:  Students communicate using oral presentations
· Outcome:  Students deliver oral presentations in a professional manner appropriate for the material and the audience

· Activity:  In-class group oral presentation of a case or research project.
Course Conduct:  Strategic Management course: 1/3 Model and Concepts; 1/3 Process and Structure; 1/3 Application

Text: Chapters assigned from the text are indicated in an accompanying “assignment syllabus.”  Each student is expected to read the text material, including all opening/closing cases and “strategy in action” profiles.  In order to build the strategic management theoretical foundation and to develop common terminology, the first 1/3 of the semester will be allocated to discussing the assigned chapters (which will be presented by students in the course), instructor lecture, assigned student presentations of selected chapter material/ activities (such as discussion questions, closing cases, and portions of text chapters), and general class discussion.

Cases: The case method of instruction will be used to develop a systematic strategic management analytical process and to apply the concepts presented in the text.  The second 1/3 of the course will involve student groups writing and presenting the assigned cases.  Each student will be assigned to one of approximately four “groups” with each group responsible for one formal presentation of a case in class during the term.  [Specifications for oral case presentations appear in a syllabus addendum.]  Each group will write two case analyses in the format specified in the syllabus addendum.  All written work is due no later than the end of the class period for which it is assigned.  Late papers will not be accepted and will receive zero credit.  (See “assignment syllabus” for details.)

Individual Strategy Application Paper:  Each student is required to write a strategy application paper (12-14 page limit) about an industry and targeted company within that industry (subject to instructor approval).  It is strongly recommended that it NOT be the student’s employer, but be a competitor of the student’s employer.  The paper will have three components.  First, an overview of the industry and application of strategic concepts presented in the text, especially Porter’s 5-Force model.  Second, a drill-down application of the text strategic concepts and application of the text material on competitive advantage [EQIC]/distinctive competencies to the target company.  Third, a five year financial audit.  Late papers will be downgraded up to ½ letter grade for every day late.  It is expected that library sources, such as Standard & Poor’s Industry Survey, DataMonitor, and the Internet will be used to obtain resource information.  Appropriate citing of sources is required.  Specifications for the individual paper write up are presented in the syllabus addendum.  

Final Individual Exam: A final individual in-class case analysis is required.  All students will individually read and independently analyze a common case to be distributed by the instructor.  This analysis will represent 25% of your grade.  The case analysis format in the syllabus addendum and developed in class is to be used.  Instructor evaluation will be based on format/mechanics, the quality and depth of the analysis, the integration of concepts, and application of course/text content.  See the detailed syllabus for designated date and time of the in-class case exam.  

ETS Assessment Test:  The School of Business seeks to continuously improve its curricula/student learning outcomes.  Consequently, the ETS standardized “MBA Business” test is REQUIRED of all graduate students enrolled in D-530 (capstone course).  This three-hour test is nationally normed and enables IUS to assess its students’ performance.  The date for test administration is indicated on the detailed assignment syllabus.  Scores will be reported privately to each student along with national benchmarks.  Students ETS’ test performance will NOT affect the student’s course grade, except that those who do not take the ETS test will be penalized by a 5% reduction in their final grade average.
School of Business (SoB) Curriculum Assessment/Research Program: In order to improve the quality of education and to comply with AACSB accreditation standards (i.e., assessment and curriculum evaluation), the SoB uses the ETS test to assess student learning outcomes.  As a result, the ETS test is a School of Business requirement and is administrated to all graduate students in D-530.  The test scores are compiled in a database and are used in an on-going SoB research program to evaluate test outcomes relative to variables such as major, age, and sex, full-time versus part-time status, transfer versus nontransfer status, and performance in certain courses, including MBA core courses.  In the database and analysis, random numbers are assigned to each record and all individual identifying information, such as name and student ID number, is deleted.  Thus, the database records are anonymous and research results are only aggregately reported.  Any student who wishes to “opt-out” and NOT have their anonymous record included in the SoB assessment research program database may do so by informing the instructor.

Detailed Assignment Syllabus: During the first week of class a detailed assignment syllabus will be distributed.

Attendance: Since this is a case course, student participation, discussion, and attendance are extremely important and are expected.  Attendance will be taken each class period.  Any individual missing a total or more than two classes may have their course grade lowered by up to one letter grade for each class missed above two.  Attendance is required when your group or you individually are scheduled to present your work.  If class is missed, a zero will be allocated for this component of your grade. 
Attendance at all Strategy Application presentations is required.  Any unexcused missed class days during strategy application presentations may result in up to one course letter grade reduction for each missed class.  With prior instructor notification and approval make-ups may be arranged.
Electronic Devices:  Cell phones, lap top computers, recorders or any other electronic devices (except calculators) are not allowed to be openly displayed or used in class unless prior instructor approval is given.  Communication devices should be turned off. In instances when an emergency communication may be anticipated, communication devices should be set to vibrate or be deposited with the instructor.  Texting in class is absolutely prohibited.  Violations will result in confiscation of the device for the remained of the class.  Repeat violations will result in a lowering up to zero of the “instructor’s appraisal” component of the student’s grade.
Class Participation and Involvement:  Active class participation by all students is expected.  This includes discussion of cases as well as text material.  Throughout the term individuals may volunteer or the instructor will assign participation /presentation activities to all students.  Activities are indicated on the assignment syllabus and include specific text sections, chapter discussion questions, and closing cases.  

Strategy Watch:  An important component of each class is the strategy watch.  All individuals will be assigned to make a strategy watch presentation in which they briefly (maximum 10 minutes) present a current strategic management/strategy implementation example obtained from news sources such as Business Week and the Wall Street Journal. Strategy watch specifications are presented in the addendum to the syllabus.  There must be application of the situation to the text material [reference chapter (s) and page numbers].  Two or three strategy watch presentations will be scheduled for the end of each class.

Withdrawal:  The university withdrawal policy will be followed.  Withdrawals must be processed by Friday, November 4, 2011.
Tests:  It is expected that students will prepare for cases and read the text material.  If necessary, quizzes and tests may be given.  No test of text chapters is planned; however, the instructor reserves the prerogative to administer unannounced quizzes and/or tests (with prior notification for tests) and to modify the following grading weights to include tests.

Grading:  The following weights will be used in determining each student’s course grade:  

A- Group Case Analyses







25%

B- Strategy Application Individual Paper





30%

C- Individual Case Analysis (exam)





25%

D- Instructor Appraisal (which includes:





20%

     attendance, class participation, group




          100%
          evaluations, assignment presentations, quizzes, and home work)

[Note:  Group members who do not fully participate in A above will have this component downgraded by the instructor.]

Personal and Academic Conduct:  Appropriate personal/professional conduct is expected in class by all class members.  Inappropriate conduct includes such activities as eating in class, wearing of inappropriate attire, and use of language offensive to others.  All class members are expected to follow academic conduct as specified in Indiana University’s “Code of Student Rights, Responsibilities, and Conduct;” its disciplinary regulations will apply.  Cheating and Plagiarism: cheating needs no explanation.  Plagiarism is the use of the work of others without proper attribution and includes presenting the whole or part of the work of others as your own and failure to cite (endnote) on written reports the source of any of the following: direct quotes; the opinion or ideas of another person; specific facts or details; dates or data that are not general knowledge and are obtained from other source.  When in doubt, cite the source.  When using 4 or more consecutive words of another, quote and cite.
Group Conduct:  Each group member is expected to participate equally in group projects and assignments with appropriate personal conduct.  At mid-term and end of term the instructor will distribute “group evaluation forms;” each student will rate the contribution/performance of all group members including themselves.  This information will be used in the final determination of grades.  [See grading above.]

Students With Disabilities:  Students who have a disability that requires accommodations in the classroom should contact the Office of Disability Services by phone (941-2243) or email (mtspring@ius.edu) early in the semester so that their learning needs may be appropriately met.  The student will need to provide documentation of the disability and if further documentation is needed, recommendations can be provided from the Office of Disability Services. Additional information about the Office of Disability Services may be obtained at: http://www.ius.edu/asc/disabilityservices/
Religious Observations:  If your religious observances will conflict with any provision of the contents of this syllabus, such as testing dates, you must complete an “IUS School of Business Request for Accommodation for Religious Observances” form no later than the end of the second week of the semester to which the request applies.  Forms can be obtained in the School of Business Dean’s Office located in HH 214. 

School of Business Honor Code:  In accordance with the Indiana University Southeast Code of Student Conduct, the School of Business has adopted the       following honor code: 
“On my honor, I hereby pledge to neither give nor receive instructor- unauthorized aid on this [exam/test/paper].”  

The mechanism for enforcement will be the established channels provided through the Office of Student Affairs regarding   academic misconduct.  The purpose of the honor code is to reinforce for School of Business students the importance that our school places on ethical conduct as well as the increasing emphasis being placed on ethical behavior within the business community. 

 Paper Format:  All written papers must be typed (double spaced with one inch margins and 10 or 12 cpi), follow proper English grammar, be proofread, and free from spelling and other errors.  Include a cover page on all papers.  Papers will be downgraded for improper English, spelling errors, and lack of proofreading.  Evaluation will be based on mechanics/format, quality and depth of analysis, integration of concepts within the paper, and incorporation of strategic concepts from the text.

Indiana University Southeast

School of Business

D-530 Business Policy and Strategy

Date __________
Section #______ (Class days __________; Time __________)

Name (print) ___________________________ IUS Student I.D. # _________________

Term/year started MBA __________ Term/year will complete MBA _____________

Undergraduate degree:  Major __________________ Institution ________________


Year completed ______

E-mail (home) _________________________ (work) _________________________

Home Address: ________________________________________________________

City/State: ________________________________ zip: ________________________

Home Phone: (_____) _______________ Work Phone (_____) __________________

Employer: ____________________________________________________________

Position: _____________________________________ # years __________________

************************************************************************

Name, address (and zip), phone of a person who would know of your future locations:

Name: _________________________________ (Relationship) __________________

Address: ______________________________________________________________

Zip: ___________________ Phone: (_____) _________________________________

************************************************************************

Indicate if you have completed the following course at IUS.  If completed, indicate the term/year in the “completed” column








Completed
Instructor

BUS J 401 Administrative Policy


_________
_________________
************************************************************************

Tell me about yourself.  ____________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
